
  
 

Governor's Commission on Community and Volunteer Service Retreat 
Buena Vista Conference Center​ | ​Thursday, November 15th | 9 am - 2 pm 

 
Prework  
 

Video - Simon Sinek 
Start with Why 

Article - Jim Collins  
Hedgehog Concept in Social Sectors 

 
Objectives:  
 

What is our Why?  
 
Define a clear vision, 
contextualized in a 
broader DE Landscape.   

Who are we?  
 
Develop relationships  
that will fuel our long 
term work together. 

What will we prioritize? 
 
Identify the highest priority 
levers that must be pulled 
to maximize our impact.  

 
 
9:00 - 9:30 am   Opening, Agenda Review, and Introductions 

● Introduction - Each guest shares a moment when volunteering your services 
affected your life and shaped who you are 

 
9:30 - 11:30 am    Understanding “Our Why” within Delaware’s Social Landscape 

● Why is the work of the S.O.V. important at this place and time in Delaware? 
● How do we position ourselves in today’s landscape to achieve the best results? 
● What are the needs of our partners? What are the needs of our volunteers? 

How does this help define our why? 
 

11:30 - 12:00 pm   What does this mean for our dream state?  
 
12:00 - 12:30 pm   Break for Lunch 
 
12:30 - 2:00 pm   Our Priorities  

● What is our “headline” one year from now ?  
● What must be true to build optimal foundation for “ideal state”? 
● What levers must we pull to achieve our goals for 2018/2019? 

 

Our next executive session will be design thinking focusing on:  
● What strategies do we want to employ to achieve our why? 
● What levers do we have to pull to achieve our why? 
● What work do we need to prioritize to achieve our why? 

 

https://www.youtube.com/watch?v=u4ZoJKF_VuA&vl=en
https://www.jimcollins.com/article_topics/articles/hedgehog-concept-social-sectors.html#articletop

